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Priifung erfolgreich!

Sie konnen dieses Fenster schliefen.
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Scrum(fall)

UX

Bugs i

Requests Trade-offs
at the End!




Facing Reality



“Agile now means, we do
half of Scrum poorly and
Use Jira”

(Andy Hunt, “The Pragmatic Programmer”)




Coders Had a Vision
Vianifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions|over processes and tools
Workjng software over comprghensive documentation
Customer collaboration ovpr contract negotiation
Responding to change oyer following a plan

That is, while there is value in the items on
the right, we value the items on the left more.
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Even Small Téms Al‘qy\s. End Up With
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Different Dev &
Product Orgs


https://www.amazingcto.com/why-we-always-endup-with-waterfall-even-scrum/
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https://www.reddit.com/r/FigmaDesign/comments/16hh6k4/is_it_just_me/#lightbox

Yeah, If You Could Fill Out a Jira Ticket
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https://amzn.to/3EPfow7
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https://www.youtube.com/watch?v=yvGY5vkONds

Building Software =

Making Decisions in Continuously
Evolving Systems.



Making Decisions

Facing Reality

Aligning Teams
Slicing Work

Emancipating People



Alighing Teams
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The Team 2024

1 Product Manager (Not a PO!!)
Responsible for customer value + business viability risk

PO Is a Role in Scrum,
Not a Job Description!

1 Designers
Responsible for usability risk + Experience

4 Insourced Engineers
Responsible for feasibility risk + Delivery




“Organizations [that
design systems]
produce designs that
mirror their
communication
structures”

(Melvin Conway, 1967)




Empowered Product Teams

Inspired (Marty Cagan. 2018)

cross-functional

developers

Product
Feature Teams
Teams
Delivery Teams
output outcome



https://amzn.to/49v6FZV

Opportunity Regs

DeSig ' “

Selection Planning Wateerall
Opportunity Regs / “Agile” with
Selection Planning Pesign ’ Test Release Run release silo
Opportunity Regs “Agile” able
Selection Planning = ) ' Rl Rut to release
Opportunity Design as
Selection Test Re,ease} Run teanll member
Opportunit DevOps
Spglectiony Test Release } ’ Run design/dev collab
Opportunity Regs \( : ; }\

Selkction Planning ’ Design Build Test Release Run Feature Factory
Opportunity Regs ] ; } Product Team
S ’ Plantin Design Build Test Release Run wl “mini CEQ”
Opportgnlty Reqs Design Build Test Release Run J\ Product Team
Selection Planning

Team Boundary

> ¢

Cross-functional collaboration
Start | Work | Finish together

Internal handoff

External handoff

@johncutlefish

Please contact me before re-use


https://www.linkedin.com/posts/johnpcutler_im-working-on-an-addition-to-this-thought-activity-7301284507452612608-2Qm5?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAgxNB8BYBPrpFvlkjhI6QZumj7S4ohtBWI

Smallest Unit of Planning for Outcomes

Objectives \

Discovery (Problems + Solutions)

NN N

Delivery



https://www.svpg.com/process-vs-model/

Brooks's Law: Communication Scales Exponentially
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3 lines 21 lines 55 lines



Optimize for Small Teams in Long Cycles

De-Risking: 2-3 Solution Delivery: 2-3

Senior-Product
Senior-Engineer
Senior-Designer
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Trade-offs all the time!



Separate Enablement From Strategic Allocation

De-Risking

(7 Happy WIP Limits everywhere! (&



Startups: Small Teams in Long Cycles

lf.,



https://www.spiegel.de/netzwelt/gadgets/steve-wozniak-und-steve-jobs-versteigerung-einer-blue-box-in-new-york-a-1181290.html

Slicing Work



“So much complexity in
software comes from
trying to make one thing
do two things.”

(Ryan Singer, Shape Up)



https://www.feltpresence.com/

Deliberately Slicing Work

Slicing Objectives
Slicing Problems
Slicing Solutions

Slicing Delivery



Slicing Objectives: Force Ranked

Proof Customer Trust

Monetization Proof Impact




Slicing Problems: Precise Context & Outcome Framing

Current Context:

-
A’ - =7 (oot Desired Outcome:



https://www.feltpresence.com/framing/
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Problem: Manual license checks creating risk and extra effort.

Strategic Context

> What belongs here?

e Customer Pressure: has stated they need a solution. If not addressed, they may need to
adopt a secondary system, introducing the risk of new or specific customers will be moved
to that system.

 USP Misalignment: Our product is positioned as an automated compliance solution, but the
current handling of ;rmmmmmﬂn that
« Compliance Risks: Desired Outcomes

is overdue, creating > What belongs here?

1. Automated Workflows — The system should ensure that manual control drivers are revalidated
within the control interval, with an automated process to support compliance.

2. Reduced Customer Dependence on External Tracking — Customers should no longer need to
track manual control checks outside our system.




Slicing Problems: Appetite as a Strategic Allocation

Appetite

Fixed Time
Variable Scope

https://basecam| p.com/sha; peup/1.2-cha pter-03


https://basecamp.com/shapeup/1.2-chapter-03

Slicing Problems: Appetite as a Strategic Allocation

Appetite Estimates

Fixed Time Fixed Scope
Variable Scope Variable Time

https://basecam| p.com/sha; peup/1.2-cha pter-03


https://basecamp.com/shapeup/1.2-chapter-03

Variable Scope Guarantees Quality!

Scope

Cost Time



https://medium.com/@harpreet.dhillon/iron-triangle-triple-constraints-of-project-management-e818e631826c

Slicing Solutions: De-Risking

__ Always reduce uncertainty

Uncertainty

up front!

Time


https://amzn.to/4giOZEg

Slicing Solutions: Collaborating on Decisions
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Trade-offs all the time!



Start at a Blank Slate & collaborate on a Problem
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What do we want to do

(1) Let's combine into the final proposal
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Slicing Solutions: |
Scope by Scope

Shippable in Isolation!



Slicing Solutions: Always Ready to Cut!

Scope 6

-—> Solved Scope &4

Scope 5 » Scope 7
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Slicing Delivery: End to End!

— FRONT END
NOTHING WORKS
BACK. END

— FRONT END
NOTHING WORKS
BACK. END

FRONT END
BACK. END

SomeTHing woreks/

om|

- Implement by structure, not by person!
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How the Team organizes itself

TODO for current Scopes 1 In progress 0 Ready for testing 8 Done ' 57 De-Scoped / Won'tDo 0
UL: Clean up Form section (Code Improve all emails to make sure the Improve initial request email {400} to
DRY}in Design System copy reflects the cases for tha make sure the copy reflects the

cases for the control method

Manual control method selection in
department s2ttings

badge does not update (need global driver data on phato control page
(legacy MC)

Show badage in sidebar for open

create driverProfileLink in the
contrals

- -\ ensure token update (to ensure
Manual control method selection in

final viis S
Fix Photo control 7 days remingder to Malul fa coane

admin

Migrate all customInstructions to
shows the default text

Send email to managers when a
photo controls expires

sanitize admin input for custom
instructions
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Constant Re-Priorization
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Interval on
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Plan A

One Board per Initiative} —e

What do we wanttodo Spikes / Research

i Scopes

Edit driver's...Add ONE n...

- . - .
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manual vs digital

Research Interview
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Dash-todo-alert Universal upload / bulk uplo...

Excel Spike Notion Spike quick Label Assignm...
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Emancipating People



“It's easier to ask
forgiveness than it is to
get permission.”

(Admiral Grace Hopper)

https://thesharpgentleman.com/gentlemen-beg-for-forgiveness-or-ask-for-permission/


https://thesharpgentleman.com/gentlemen-beg-for-forgiveness-or-ask-for-permission/

Don't empower, emancipate!

YOU'RE



https://www.v01.io/posts/2024-empowering-staff-doesnt-work/

Commitments Come From the Team, Not the Manager
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https://claushoefele.com/

Celebrate Tensions & Being Corrected!
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https://www.cbr.com/batman-slap-robin-meme-panel-origin/

Try: Identify & Enforce Memes!
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Optimize for Decision Making.

Limit People Involved.





mailto:kb@v01.io
https://www.linkedin.com/in/klaus-breyer/
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